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SELECTION OF CONSULTANTS

Selection of Consulting Services for:

Study, Identification and the Preparation of Standard Procurement Document for the Implementation of
Centralized Electronic Medical Records (CEMR) with Central Data Repository System at Lumbini Province

Office Name: Ministry of Health, Health Directorate, Lumbini Province
Office Address: Rapti Valley, Bhalubang, Dang

Financing Agency: Government Budget

Burpose/Objective:

The objectives of the consulting service are as follows.

a) Coordination on purchase cum implementation of Centralized Electronic Medical Records (CEMR) Software
to automate activities of hospitals and medical institutes of Lumbini Province.

b) Analyze and recommend the most suitable solution for integrating hospitals and medical institutes with
CEMR.

¢) Prepare a technical specification, cost estimate and evaluation of Tender/Bid documents for the CEMR

. needed for FY 2080/81.

d)' Supervise, Co-ordinate and recommend the overall IT related requirements and functionalities of Lumbini
Provence for implementing CEMR during the consultation period.

Scope of Work

The scope of this assignment is to study and recommend the solution for implementation of Centralized Electronic
Medical Records system for the hospitals and health institutes under the Government of Lumbini Province, Ministry
of Health, Health Directorate, Rapti Valley, Bhalubang Dang in order to provide efficient public services to the

citizens,

The scope of work is divided into three (3) categories and are outlingg

v, following:

y ¥R %.% 1 g
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2.1 Study

The consultant shall stringently study the Centralized Electronic Medical Records System, its core processes and
usage processes. Also, the consultant shall study, by conducting visit and several discussions with stakeholders,
about objectives of CEMR system specifically in improvement of public health service.

The consultant shall assess the current Hardware and Software technologies implemented in hospitals and

health institutes and shall propose the best recommendation for the implementation of CEMR and its
integration approaches based on current technologies.

2.2

23

Following are the main areas of consultant’s study:

a.

The implementation procedures for CEMR in the provincial hospitals and provincial ayurveda health
institutes of Lumbini Province,

The implementation procedure should consider integrating current IT infrastructure in various provincial
hospitals and provincial ayurveda health institutes.

The consultant must have to study and assess existing legal and policy frameworks related to public heaith
services of Lumbini Province.

The consultant must assess and study CEMR system architecture, hardware and software technologies,
security, core processes and also its capacity, performance and its availability.

The consultant shall thoroughly study on the foliowing to identify best opportunities and areas of
improvement of public health services by implementing CEMR:

e Legal provisions related to CEMR, IT security, personal data security,

® Government’s public health services policy and insurance where citizen’s identity verification is

required.

The consultant must assess current IT infrastructure of hospitals and ayurveda health institutes under
Lumbini Province, its performance, availability, robustness and end-to-end performance levels.
The consultant must study the feasible approaches / methodology and best practices for the integration
with all hospitals and health institutes under Lumbini Province needed for CEMR
The consultant shall conduct assessment and calculations of desired performance, required hardware,
software on the basis of volume of Public Health Services requests.

Identification, Recommendation and Organization:

a. Tomeet the TOR mentioned above the consultant shall identify the similar case of CEMR implemented and
operational.

b. The consultant must organize an observation tour to hospitals and ayurveda health institutes under Lumbini
Province and present for better understanding for the implementation of CEMR. Also, in other province’s
hospital and heaith institutes where successful and similar integration practices is operational.

€. The consultant shall identify and recommend all necessary provisions and procedures for delivering and
implementing CEMR.

Delivery

The consultant should submit a consolidated report which should incorporate the following:

A presentation to the concerned officials of Ministry of Health, Lumbini Province after the study and
identification for the best recommended CEMR solution.

Assessment report / presentation that should justify the implementation and integration of CEMR with
consideration of present IT infrastructure of Heath Ministry of Lumbini Province and also of the hospitals
and health institutes under.

The detailed Technical Specifications of the recqmmended CEMR solution.

AVt
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The Cost Estimate of the Delivery, rmplementation and Post-implementation services of CEMR solution.

e. Gap - Fit analysis and recommendation of overall IT infrastructure of Ministry of Health, Lumbini Province
and also of the hospitals and health institutes under for implementing, operating and maintaining the CEMR
solution.

3. Qualification Criteria
The consultant shall demonstrate and submit proof of documentation of its qualification and competencies to
perform the consulting services in compliance with the regulations / laws of Nepal.
The consultant shall meet the following qualification requirement.

VAT / PAN registration ‘certificate

Company registration certificate
Tax Clearance Certificate of FY 79/80 or latest

The consultant shall submit the relevant CVs to meet the following HR expert’s / qualification criteria.

S.N. Category Qualification and experience

1 Team Leader v Should have at least Master Degree in
relevant field.

v Should have experience of team leader.
2 Documentation Expert ok V' Should have ats least Bachelor Degree in
relevant field.
v Should have experience in relevant domain for
minimum of 1 year.
3 Information Technology v Should have at least Bachelor Degreein IT
v

Expert Should have experience in relevant domain for
\\J\J minimum of 2 years £ ]

4. Contract Period/Time Duration

Go-Live of the CEMR system.
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